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1. Vision             
1.1 Vision Statement 
As the United States becomes more closely linked to the global economy, it is increasingly 
important for students to access the opportunities available to them in the 21st century. Today’s 
high school graduates must speak multiple languages, have deep understandings of world 
cultures, and possess strong analytical abilities if they are to participate meaningfully in a global 
economy. Based upon the demands that today’s graduates will face, teachers, students, and 
parents in Humanitas Global Studies drafted the following vision:  
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate 
effectively, criticize, analyze, and evaluate social structures to create change. This deep 
understanding of the world will inspire students to continue to grow intellectually and ethically, 
thus enriching their life experiences long after graduation. 
 
1.2 Objectives 
Based on this vision, the following objectives have been delineated in order to move  Humanitas 
Global Studies towards this vision: 
Curriculum and 
Pedagogy 
 

Develop course offerings, thematic links, and vertical and horizontal 
teaming consistent with the vision statement 
Continue to nurture both analytical and expressive writing 
Continue to develop inquiry and project-based learning, which are 
essential components of a curriculum that builds on this vision 
Work with Special Day and Resource teachers to ensure that curriculum 
and delivery are thoughtfully scaffolded to meet a variety of learning 
levels  
Further develop curricular links to the arts 
 

Student Outcomes 
 

Include students who possess a diversity of learning styles, cultural 
experiences, and perspectives, including English language learners and 
special education students. Ensure random selection of students to 
facilitate a heterogeneous grouping that is representative of the B-track 
demographics. 
Humanitas quarterly interdisciplinary essays will meet or exceed 
LAUSD initiatives for rigorous assessment as the essay will be the 
primary summative assessment of student mastery of the California 
Content Standards.  
All other assessments will be authentic and performance-based with an 
end of developing students who are confident in their abilities to express 
themselves as mathematicians, historians, scientists, and literary critics. 
Students complete their academic coursework within the Humanitas 
program, which is scheduled by the SLC co-coordinators (see Appendix 
A for worksheets and matrices for the 2005-6 school year) 
Ensure that ALL students complete LAUSD and A-G requirements in 
preparation for post-secondary education plans. 
Students initiate post-secondary plans during their freshman year and 
complete plans during senior year 
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Personalization Through advisories, students will have forums to explore the 
complexities of living in a global society 
With individualized service-learning projects, students will be 
empowered to envision themselves as advocates for their communities 
 

Community Partners 
 

Continue to build Humanitas Global Studies’ relationship with Urban 
Education Partnership, a non-profit organization that supports teachers 
by offering high-quality professional development and networking 
opportunities 
Continue to foster relationships with local cultural and arts institutions: 
LACMA, The Getty, The Center or the Preservation of Democracy, the 
Center Theater Group, the Los Angeles Opera 
Further develop a partnership with the tutorial and writing group 826 
LA 
Continue to foster relationships with the Constitutional Rights 
Foundation to further develop internship and service learning 
opportunities 
Develop closer relationships with local government and community 
leaders 
Continue to foster relationships with Los Angeles’s artist community 
 

 
 
Students, parents, teachers, and other community members will work collaboratively to ensure 
that Humanitas Global Studies achieves its unifying vision. This will be accomplished through 
professional development plans, parent and student advisory councils, and other opportunities 
for stakeholder involvement. Regular meetings with coordinators and teachers from other 
Humanitas programs will ensure continuity and consistency of Humanitas initiatives. School-
based budgets and grants will be used to fund priorities based on these objectives. The vision 
statement will be continually revisited and the objectives revised as the program succeeds in 
developing these goals. 
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2. Identity             
2.1 Identity 
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate 
effectively, criticize, analyze, and evaluate social structures to create change. This deep 
understanding of the world will inspire students to continue to grow intellectually and ethically, 
thus enriching their life experiences long after graduation. 
 
Humanitas Global Studies at John Marshall High School will provide approximately 400 learners 
at ALL levels of proficiency and ability with an opportunity to excel in an interdisciplinary, 
standards-based, humanities-centered writing program. Teachers will employ researched-based 
instructional strategies, such as: 
Inquiry-driven and project-based learning and instruction in all subject areas in order to engage 
students in culturally relevant considerations of content 
Writing across the curriculum to develop students’ content-area literacy and mastery of content 
standards 
Interdisciplinary writing to assess students’ ability to analyze, synthesize, and evaluate 
Portfolio-based assessments of students’ mastery of content standards 
Theme-centered instruction to allow for greater continuity of both instruction and learning 
 
Further, teachers will become advocates for their students through small-group advisories. 
Personalization will also be developed through differentiated instruction, internships, service-
learning projects, and student-led conferencing. Advisors will assist students with their quarterly 
portfolios, prepare for student-led conferences, find internships that reflect individual students’ 
interest, and develop students’ service-learning projects. 
One teacher at each grade level will coordinate interdisciplinary instruction for their team and 
articulate the vertical alignment for their subject area. Opportunities for teachers’ professional 
development will focus on content-area expertise, content-area and interdisciplinary writing, 
backwards planning, leading advisories, and inquiry-based teaching strategies. 
Humanitas is based on a district model of interdisciplinary instruction, supported by Urban 
Education Partnership, a non-profit dedicated to supporting and improving the academic 
experience of the diverse students of LAUSD. Humanitas Global Studies will focus its 
curriculum on the unique challenges and opportunities of today’s global economy.  
Prior to graduation, students will defend portfolios to a panel of educators, community members, 
and parents in order to demonstrate multiple subject area proficiencies. Students will graduate 
understanding their roles as advocates for positive change within their communities. Further, 
students will understand how academics supports real-world learning through internships. They 
will see the interconnectedness of all disciplines and develop facility with technology.  
 
2.2 Stakeholder Involvement           
We define our primary stakeholders to be: (1) faculty members of Humanitas Global Studies (2) 
students in the program (3) parents of those students; and (4) Urban Education Partnership, 
which supports thirty-four other Humanitas programs district-wide. 
Faculty members spent three days in collaboration to draft the SLC Proposal. Collective 
decisions were made by consensus. Focus groups of students and parents then convened to 
discuss the design team’s draft proposal, prior to submission. 
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As the SLC conversion progresses, cohorts of parents, students, and teachers will meet monthly 
to discuss and advise the design team on programmatic concerns. A bi-monthly newsletter will 
alert all stakeholders to news, changes, and opportunities in the program. A website will 
maintain similar updates. Once Advisories are established, students will have a forum to discuss 
all issues pertaining to their school experience, allowing advisors to advocate for students during 
cohort meetings. 
Parent involvement in the program will be three-fold. First, parents will continue to remain 
involved in their children’s scholastic lives by participating in Student-led Conferences. Second, 
Parent Nights, which involve the community in academic explorations, will continue as a means 
of enriching parents’ intellectual lives. Third, parent meetings will continue as a means to solicit 
ideas to better structure the Global Studies program in order to best meet students’ needs. 
Urban Education Partnership, which has supported Humanitas at JMHS for more than a decade, 
is highly supportive of the program’s conversion an SLC. UEP will continue to support the 
Humanitas teachers’ interdisciplinary curricula and professional development. In return for their 
support, the Global Studies will become a Teacher Training Center for emerging Humanitas 
programs throughout the District. 
 
2.3 Course of Study 
 Students who enroll in Humanitas will commit to a four-year course of study that 
includes A-G and LAUSD requirements while preparing them for post-secondary educational 
plans. The following is the year-by-year course of study: 
 
   Optional AP Strand 
 Course Teacher Course Teacher 

English 9 Savoie 
Geography Klein 
Biology Wichmanowski 
Algebra 1 or 
Geom. 

Payne or Graham or 
Juarez 

Life Skills Schroeder 

9th

(Physical 
Education)  

 

English 10 Patterson English 10 (AP 
link) Patterson 

World History Dandridge AP World History Dandridge 
AP Bio or Chem Varies   
Geom. or Algebra 
2 

Graham or Payne or 
Juarez   

10
th

Foreign Language 
(Physical 
Education) 
 

   

American Lit. Moran AP Language Brown 
US History Slaten or Cohen AP US History Dandridge 
Chemistry or 
Physics Varies   

Algebra 2 or Trig. Payne or Graham   

11
th

Philosophy elective Brown   
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Foreign Language 
2    

Advanced Comp Brown AP Literature Brown 
US 
Gov’t/Economics Slaten AP Gov’t Slaten 

Chemistry or 
Physics varies AP Calculus Graham 

Trigonometry Graham AP Statistics Payne 

12
th Foreign Language 

3    

 
Appendix A demonstrates how these courses were scheduled to meet the needs of all 400 
students in the four-year program. 
 Section 5 of this document describes the interdisciplinary themes present at each grade-
level within the program. All interdisciplinary units are standards-based, writing-based, inquiry-
driven, and prepare students the annual California Standards Tests. Further, common 
instructional practices support struggling and special needs students. 
 
2.4 Humanitas Design Team 
Teachers committed to teaching in the Humanitas School for Global Studies bring a variety of 
experiences and perspectives to the creation of this SLC. All of the teachers in the program are 
members of the design team. 
 
Lead Teachers 
Jane Patterson, the lead teacher and current Humanitas Co-coordinator, is a National Board 
Certified English teacher with ten years of classroom experience and five years experience 
coordinating the program. She regularly engages her 10th grade students in Shared Inquiry 
discussions, which are Socratic seminars in which students take the lead roles. She is a member 
of a weekly Professional Learning Community and trains new teachers in the Tuning Protocol. 
Also, she has participated in Lesson Studies and has received approximately 100 hours of 
training in developing SLCs. She is a member of the School Site Council. 
Paul Payne, current Humanitas Co-coordinator, is the second lead teacher. He has an M.A. in 
Mathematics Education and has five years of experience teaching math constructively through 
projects and real-world applications. He is a PLC member and has also received extensive 
training in developing SLCs. He has led the Humanitas program’s implementation of Student-led 
Conferencing. He is an alternate member of the School Site Council. 
 
Social Studies 
Marcia Slaten, an 11th/12th grade social studies teacher with over five years in the classroom, 
uses technology, engages students in simulations, and is skilled at designing constructivist 
lessons. She is a member of the School Site Council. 
David Dandridge, a teacher with five years experience and an M.A. in Education, enjoys 
designing simulations for his 10th grade students. He put his twenty-five years of experience with 
the Boy Scouts to work in developing Humanitas team-building exercises for incoming 
freshman. In addition, he has received approximately 30 hours of training on developing Student 
Advisories for SLCs. 
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Andrea Cohen, an NBC teacher with over ten years experience, has an M.A. in History and 
enjoys engaging her 11th grade students in writing workshops. She has three years experience 
coordinating the Humanitas program. 
Jack Klein, the 9th grade teacher with six years experience, holds an administrative credential, 
regularly has students use technology, and is unparalleled in his ability to develop the 9th grade 
community. He is also a PLC member and a member of the School Site Council. 
 
English 
Ken Brown, the 12th grade English teacher and 11th and 12th grade AP teacher, has shared his 
love for philosophy, his nautical expertise, his blues guitar, and his visual artistry with his 
students for nearly a decade. 
Kevin Moran teaches English at the 11th grade level and brings his fifteen years of professional 
musical theater experience to his musical theater class. He is a skilled speech and debate teacher. 
Erica Savoie, the 9th grade teacher, brings her experiences in New York teaching middle school 
English and coaching Odyssey of the Mind. She is a PLC member and a member of the school’s 
Literacy Cadre. 
 
Other 
Richard Graham, a math teacher with six years of classroom experience, teaches classes ranging 
from Algebra 1 to AP Calculus. He brings math to life with real-world applications, and his view 
of math is developed by his M.S. in Engineering Sciences and experience as a mechanical 
engineer. He is a recording artist with multiple album releases. 
Teri Klass is a special education teacher whose fine arts background and profession as a graphic 
designer influence her instruction as well as her classroom environment. Having worked with at 
risk youth in a public arts program before making the transition to teaching, she realized the 
importance of academic and creative expression to best prepare today's youth for the challenges 
of tomorrow. She is a PLC member and a member of the school's Literacy Cadre. Her focus is 
providing a thriving, rigorous and supportive environment for all students. 
Taylor Wichmanowski, 9th grade biology teacher, works to imbue his students with his awe of 
nature.  With an academic background in physical anthropology and fieldwork in archaeology, 
he asks his students to consider humanity's effect on the environment, both past and present.  A 
2nd year teacher, he is working to develop lessons that allow his students to explore California's 
wealth of biodiversity. 
Jorge Espinoza is current Assistant Principal of Attendance and Special Education and has 
served as AP of Counseling and as Testing Coordinator. He holds an administrative and a PPS 
credential, an M.A. in Secondary Education, was a social studies teacher, speaks Spanish 
fluently, and has a strong counseling background with tremendous expertise in developing 
master schedules. 
 
Currently, Humanitas Global Studies faculty meets in interdisciplinary teams during weekly 
PLCs, conference periods, and after school hours. Vertical teams meet quarterly to ensure that 
student work in each discipline and at each grade level is preparing students for the following 
year. As an entire faculty we meet early in the spring semester to make decisions related to 
budget and master scheduling. Additionally, the entire faculty meets prior to each Parent 
Conference night to discuss programmatic concerns. Lead teachers and/or other representatives 
coordinate campus-wide concerns with the Curriculum Council, Data Team, Literacy Cadre, and 
School Site Council.  
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3. Equity and Access           
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate 
effectively, criticize, analyze, and evaluate social structures to create change. This deep 
understanding of the world will inspire students to continue to grow intellectually and ethically, 
thus enriching their life experiences long after graduation. 
 
 Humanitas Global Studies includes students who possess a diversity of learning styles, 
cultural experiences, and perspectives, including English language learners, resource and 
special day students. Random selection of students facilitates the heterogeneous grouping that is 
representative of B-track demographics. Such grouping allows ALL students access to an 
honors-level curriculum. These high standards allow for both academic and personal growth as 
students are required to work collaboratively to meet the demands of Global Studies curricula. 
Upon successful completion of 9th-grade honors coursework, students are encouraged to pursue 
Advanced Placement World History and AP Biology. Students requiring more support postpone 
AP studies until the 11th grade. Students that remain intensely challenged by honors-level work 
remain at this level through their senior year.  
 Humanitas believes that ALL students must be offered opportunities to excel at the 
highest levels. To this end, all unit assessments are planned to allow gifted students tremendous 
challenge while day-to-day lessons are scaffolded to give struggling students access to the same 
high-level curricula. Global Studies nurtures both analytical and expressive writing and develops 
inquiry and project-based learning, which are essential components of a curriculum that builds 
on individual student strengths and interests as well as the unique perspectives that are brought 
into the classroom.   
 Humanitas grade-level teams meet monthly to analyze student progress towards mastery 
of the state content-area standards. They look particularly closely at progress toward completing 
the interdisciplinary essay. Teams review the success of shared instructional practices (Thinking 
Maps, Reciprocal Teaching, Shared Inquiry etc.) and modify practice when necessary. All other 
assessments are reviewed to ensure that they are authentic and performance-based with an end of 
developing students who are confident in their abilities to express themselves as mathematicians, 
historians, scientists, and literary critics. 
 Students complete their academic coursework within the Humanitas program, which is 
scheduled by the SLC co-coordinators (see Appendix A for worksheets and matrices for the 
2005-6 school year). This ensures that ALL students complete LAUSD and A-G requirements in 
preparation for post-secondary education plans. Students initiate post-secondary plans during 
their freshman year and complete plans during senior year. When the completion of an academic 
plan is jeopardized due to excessive absences or difficulty in meeting content standards, then 
students are required to work with tutors to make up missed assignments and/or locate any 
barriers to content mastery.  
 In order to develop a dynamic four-year course sequence, Humanitas Global Studies 
relies upon the expertise of new, mid-career, and experienced teachers as well as the insights of 
parents and students. Such collaboration ensures that Humanitas is able to provide a learning 
environment that encourages ALL students to challenge themselves to grow both intellectually 
and personally.  
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Personalization            
4.1 Personalization Defined 
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate 
effectively, criticize, analyze, and evaluate social structures to create change. This deep 
understanding of the world will inspire students to continue to grow intellectually and ethically, 
thus enriching their life experiences long after graduation. 
 
 
“Personalization” has been variously defined as:   
A learning process in which schools help students assess their own talents and aspirations, plan 
a pathway toward their own purposes, work cooperatively with others on challenging tasks, 
maintain a record of their explorations, and demonstrate their learning against clear standards 
in a wide variety of media, all with the close support of adult mentors and guides. 
The faculty members in Humanitas strive to know each of the 400 students personally and to 
offer ALL students rich educational opportunities tailored to the students’ needs and interests. 
This goal will be manifest in numerous ways. 
 
4.2 Teaming 
 In order for teachers to build strong interdisciplinary units that encourage students to 
think broadly about topics of global concern, teachers will meet in teams to develop units and 
reflect on their enactment. Cross-disciplinary themes are developed to allow multiple entry 
points and repetition for students with varying learning styles. Many interdisciplinary themes 
address issues of broad cultural interest and encourage curricular field trips to support classroom 
explorations. 
Teacher teams have common planning time to work on curriculum and confer regarding 
students’ progress. Teachers will work in interdisciplinary teams throughout the school year, and 
will meet weekly or as needed. At the end of each school year, grade level teams will meet with 
the subsequent year’s teachers to provide recommendations as well as insight about next year’s 
incoming class. 
Additionally, teachers will plan vertically, regarding content area expectations. Teachers will 
plan vertically to ensure continuity through content from grades 9 through 12, allowing for closer 
monitoring of skill acquisition between grade levels. A framework of expected learning results 
will be established so that teachers and students can identify growth needs for students in the 
program. 
The small number of faculty members—currently 12—ensures that students have the same 
teachers for more than one year. In general, by the time students are in their sophomore or junior 
year, every teacher knows each student’s name. 
 
4.3 Advisories 
 Student advisories will be scheduled to further increase the level of personalization in 
Humanitas. Students will be sorted into advisory groups at the beginning of their high school 
experience and advisories will be made up of students from all grade levels. Students, in 
conjunction with their advisor, will set academic and social goals, culminating in the creation of 
a personal statement for each academic year. Some time in the advisories will be devoted to 
assemble portfolios and develop service learning and senior thesis projects. The exact structure, 

6/4/07 9:07 AM JMHS RFP v6 p. 8 of 45 



number of meeting times, length of each meeting, and student to teacher ratio will be determined 
when scheduling permits the creation of advisories. 
 
4.3 Student Advisory Council 
This voluntary group of students meets weekly with SLC teachers to discuss and implement 
plans dealing with school concerns, parental involvement, equity issues as well as school and 
community events. The council gives students a voice and the ability to effect change in their 
own educations. The Council began meeting in February 2005 with tremendous support from 
students. The focus-group style allows teachers an in-depth perspective on students’ interests on 
a particular topic. 
 
4.4 Portfolios 
 Students are required to demonstrate mastery across the curriculum in each grade level by 
creating a portfolio of work highlighting prerequisite skills and knowledge in academic subjects. 
Portfolios move with the students to the next grade level, enabling subsequent teachers to 
examine student progress. During the senior year, students add a component detailing their post-
secondary plans. 
Twice each year, students defend the entries in their portfolios before a panel comprised of 
teachers from the next grade level. Teachers provide feedback to the students’ work and progress 
and propose goals for students to complete before the next portfolio presentation. The twice-
yearly portfolio review and defense prepare the students for a senior portfolio assessment that 
demonstrates that they have fulfilled the vision of  Humanitas Global Studies and are ready to 
graduate. 
 
4.5 Student-Led Conferencing 
 During the regularly-scheduled Open House and Back to School Night meetings, students 
present the contents of their portfolios to their parents or adult guests and explain their growth 
since the last such meeting. Teachers supervise and prompt students when necessary and reflect 
questions back to the student to answer and defend. Since time constraints and parents’ work 
schedules often conflict with the narrow frame offered through Open House and Back to School 
Night, students who fail to attend are expected to meet with their parent on their own time and 
complete the same demonstration of their portfolio. A parent feedback form will ensure 
completion and offer suggestions for improvement of the students’ work. This, and all other 
feedback, will continue with the students’ long-term portfolios. 
 
4.6 Senior Thesis Project 
The senior thesis project is a culminating activity of the Humanitas program. It involves a 
presentation by each candidate for graduation to a panel of school and community 
representatives. The project incorporates a minimum of 3 core academic subjects and one 
elective subject such as music, art, theatre or foreign language. Projects showcase an awareness 
of the interdisciplinary worldview of Humanitas through research and high-level critical 
thinking. The projects address real world issues and demonstrate problem-solving abilities. In 
advisories, students and their advisor will meet to coach and devise project’s tenets and focus. 
 
4.7 Experiential Learning 
Experiential learning is a critical component of Humanitas Global Studies. Students in the 
program will develop service-learning projects, complete internships, and engage in field study. 
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4.7.1 Service Learning 
This aspect of community-based instruction will inspire students to become more politically and 
socially involved in their communities. Service projects will emanate out of the subject matter of 
the core disciplines. As the core subjects are connected to both student experience and the 
complexities of the modern world, students will have a tangible way to use learning to address 
real-world concerns. Students will participate in their democracy by discovering that they can 
become agents of change as advocates for themselves, their communities, and the globally 
underrepresented through the service they perform. 
Service learning is consistent with the pedagogical aim of this program as it requires students to 
research, debate, and discuss societal problems with the purpose of determining areas of focus 
that are meaningful to them. Such projects are facilitated by an adult but completely driven by 
student interest. Students are challenged to conduct print, electronic, and action research, take 
initiative to determine community needs, make independent decisions, take responsibility for 
following through on projects, and meaningfully reflect upon their roles. Such opportunities for 
authentic learning address the specific learning needs of struggling, special needs, gifted, and 
general population students.  
 
4.7.2 Internships 
Many students in Humanitas Global Studies will complete 300 hours of workplace experience 
prior to graduation. Current 10th, 11th, and 12th-grade students have been employed in internship 
positions with the District Attorney’s Office, LACER, medical clinics, private law firms, and 
energy companies. These experiences have allowed our students to see first hand the value and 
necessity of continuous learning. Our desire is to increase the number of internship opportunities 
available in order to give students of all ability levels access to the world beyond the classroom. 
Such experiences allow students to put their academic achievements to work in real-world 
situations. Further, while exploring possible career options, students will develop the habits of 
mind necessary to find success in college and/or potential careers. Students will be able to stay 
current with workplace practices and trends in order to remain competitive in the 21st century.  
Internships are consistent with the mission of our program in that they allow access for students 
of all ability levels, allow students to construct knowledge, enable students to use critical 
thinking skills to solve problems, and they allow students to see the value of learning beyond the 
classroom setting. Such authentic learning opportunities are a vital component to narrowing the 
achievement gap as students in our urban setting will feel confident crossing the thresholds of 
prestigious law firms, publishing companies, television stations, and museums to name a few. 
Additionally, students will become the vital bridge between the school setting and the 
community, thus enriching and expanding community partnerships.  
 
4.7.3 Field Study and Cultural Enrichment 
LAUSD students have a great advantage over their peers in outlying regions, yet these 
opportunities are rarely harnessed. Our current program has taken advantage of the many cultural 
spaces and venues that Los Angeles has to offer but we would like to extend these options to 
include a greater focus on field study. Our proximity to the Pacific Ocean provides a rare chance 
to examine the effects of development on marine organisms. The Los Angeles Zoo provides a 
laboratory to study unique life forms and to begin to understand our role in protecting the globe’s 
faunal diversity. A bit farther a field lay the vulnerable ecosystems of the Santa Monica and San 
Gabriel mountain ranges and the high deserts, all inviting students to delve into humankind’s 
complex relationship with the earth. We have a duty to allow urban students access to these sites. 
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Such experience will allow students to use their academic achievements to better understand the 
world around them.  
We would also like to expand student access to cultural events and sites. We have taken students 
to the opera and to all major museums and wish to continue this, however, we would like to 
expand the range of experiences offered to students by seeking funding for arts and lecture 
events. Global Studies wishes to ensure that our students develop the confidence necessary to 
access LA’s cultural venues. If the arts are to survive, young people must begin to see the arts as 
a necessary component of their lives as urban dwellers. 
Additionally, it is crucial to give students in a global studies program opportunities to engage 
with the world beyond their borders. This program will endeavor to raise funds to allow urban 
students the same opportunities available to their more affluent peers. Having first-hand 
knowledge of other cultures will create more empathetic citizens. Surely it is an extension of our 
civic mission to give people from disparate backgrounds a chance to find common ground. In 
terms of economic opportunity for our students, understanding global issues first hand is 
imperative to their success in the 21st century.  
 
4.8 Individual Student Educational Plans 
 In conjunction with the twice-yearly portfolio reviews, teachers periodically revise and 
update students’ individual educational plans. These plans include students’ progress toward 
content-area mastery, year-end proficiencies, and graduation requirements, along with feedback 
and recommendations for students to complete requirements and expectations on time. Students 
reflect upon their educational plans and record reflections. Students initiate post-secondary plans 
during their freshman year and complete plans during senior year with the assistance of 
counselors, advisors, and teachers.
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5. Rigorous Standards-Based Curriculum, Instruction and Assessment   
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate effectively, 
criticize, analyze, and evaluate social structures to create change. This deep understanding of 
the world will inspire students to continue to grow intellectually and ethically, thus enriching 
their life experiences long after graduation. 
 
All courses within Humanitas are aligned to the California Content Standards. Interdisciplinary 
A-G courses are aligned to the program’s vision of fostering knowledge in a global society. 
Meaningful student learning will be applied through project, problem, and inquiry-based 
assignments that demonstrate high levels of understanding in all disciplines. Teachers will use 
students’ assignments and assessments, CST data, and other test data to inform collaborative 
study in order to modify instruction as needed to ensure greater student comprehension of subject 
matter. School indicators, such as attendance and drop-out rates, inform decision-making. 
Students who require additional support will be given opportunities to enhance their 
understanding in structured after-school support time. All projects and formative assessments are 
flexible enough to offer students opportunities for extended study. 
5.1 Curriculum 
 Humanitas Global Studies is a four-year interdisciplinary program. The curriculum is 
team taught, theme driven, and writing based. Students will be required to take four years of 
mathematics, science, language arts, social studies and three years of a foreign language. Grade-
level team teachers meet weekly to develop interdisciplinary units, analyze student work, and 
reflect on student and the program progress. 
 The following are grade-level academic courses and year-long interdisciplinary themes:  

9th English (World Literature) 
Geography (Regional Studies) 
Biology 
Algebra 1 or Geometry 
Life Skills/Health 
Physical Education 

Human manipulation of nature: progress and its 
consequences 
 

10th English 
World History/AP World 
Chemistry/AP Bio. 
Geometry or Algebra II 
(Humanitas APs available  
to all JMHS students)  
Physical Education 

Negotiating borders: culture, conflict, and 
compromise 
 

11th American Lit./AP Lang. 
US History/AP US 
Physics 
Alg. II or Trig/Math Analysis 
(Humanitas APs available  
to all JMHS students) 

Enlightenment: transformation and 
transgression  
 

12th English Lit./AP Lit. 
Econ./Gov’t 
AP Bio. 
Trig./Math Analysis or 

Continuity and derivations: the limits of 
personal freedom 
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Calculus 
  (Humanitas APs available  
  to all JMHS students) 
5.2 Instruction 
 Teachers in Humanitas Global Studies employ a variety of research-based teaching 
strategies such as reciprocal teaching, shared inquiry, and cooperative learning arrangements. 
Using a variety of district-adopted texts, Great Books readings, and primary-source documents, 
teachers emphasize students’ construction of essential concepts over rote memorization, ensuring 
that students’ varying cultural and linguistic needs are met. On-going professional development 
promotes teaching and learning strategies that are embedded in realistic contexts, facilitating 
students’ development of communication skills and global consciousness. 
 Technology is an essential component of instruction in the Humanitas program. Teachers 
regularly use LCD projectors connected to digital visual presenters, for which the program 
received a large grant in 2006. Students are adept at technology, using computers to conduct 
Internet research, word process, make multimedia presentations, and develop spreadsheets. In 
math and science classrooms, students use graphing calculators and computer software to 
analyze data. 
 
5.3 Assessment 
 All intellectual and academic pursuits will result in a culminating service learning 
project, which will require mastery of the four core subject areas and foreign language, the 
grouping of which would exceed A-G requirements.  
 Student-led conferencing, in which students take the lead roles in the traditional parent-
teacher conference, will be used as a process to evaluate students’ learning and growth. Students 
will present their portfolios to parents or adult guests twice each year and explain their progress 
towards Humanitas learning goals. Portfolios will play a vital role in assessing student mastery 
of content standards in all subject areas. 
Portfolios will house the following: 
 
5.3.1 Portfolio Contents: Formative Assessment 
Ongoing Interdisciplinary Essays 
Accelerated reader results 
My Access Essay Results 
Attendance Records 
California Standards Test Results (from previous year) 
California High School Exit Exam Results 
CELDT Results 
Personal Instruction Plans (Learning Self Assessment based on Dr. Howard Gardner’s Theory of 
Multiple Intelligences)  
Graduation Status, including community service hours and other school-specific requirements  
A-G Completion Status 
One-on-one advisor/advisee counseling to assess current coursework/content mastery. 
Ongoing Interdisciplinary Projects 
Students will use Bloom’s Taxonomy to assess their own learning. 
 
5.3.2 Portfolio Contents: Summative Assessment 
California Standards Test 
Final Interdisciplinary Essay 
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Final Interdisciplinary Project 
Final electronic portfolio displaying proficiency in core subject areas in all grade levels that are 
presented to the next year’s grade level team. (9th grade team will work with local college 
instructors to evaluate 12th grade portfolios) 
Final oral exam in grades 9, 10 and 11 in which students defend a project that incorporates all 
disciplines before a panel of community members, teachers, fellow students and alumni. 
Completion of program requirement of taking four years of math, science, social studies, and 
English and three years of a foreign language. 
Final senior project, in which students generate and defend a service learning project to a 
community forum 
Post-secondary plan, in which students identify plans and supporting steps to achieve them after 
graduation 
 
5.4 Interventions 
 A variety of specific interventions are available for students who either need acceleration 
or support to achieve the goals of  Humanitas. Regular meetings of grade-level teams ensure that 
teachers remain aware of students who need support, which ranges from individual counseling, 
parent-teacher-student meetings, and referrals to school-wide support programs, such as after-
school tutoring, Gear-up mentoring, Title 1 counseling, Impact, and B-track support classes. 
 Students who request challenges in addition to the rigorous coursework offered in the 
program often find such opportunities in the open-ended project-based learning in Humanitas 
classes. Additionally, identified students are targeted for extracurricular options, such as 
internships and off-track programs. 
 
5.5 Technology Plan 
Humanitas Global Studies is committed to technology as a valuable and necessary educational 
tool that enhances student achievement and the delivery of instruction at all levels. Students in 
the Humanitas will be prepared to adapt to the challenges of a global economy through the 
utilization of technology in teaching, research, information processing, effective communication, 
critical thinking, problem solving, learning and responsible decision making. 
This goal will be achieved through the provision of a comprehensive and equitable plan to fully 
partake in the use of existing and emerging technologies. We recognize that if we are to fully 
maximize the impact of this technology on student achievement, all teachers in Humanitas  must 
carefully match learning opportunities with available technology. To effectively support students 
as they engage in learning, teachers must become well-versed in available technology and 
continually assess the impact of its use. 
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6. Accountability and Distributed Leadership        
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate effectively, 
criticize, analyze, and evaluate social structures to create change. This deep understanding of 
the world will inspire students to continue to grow intellectually and ethically, thus enriching 
their life experiences long after graduation. 
 
A variety of mechanisms exist to ensure that program goals remain the focus of faculty 
endeavors. Regular teacher meetings allow for planning and monitoring of student and 
programmatic goals. Teacher collaboration remains the focus of planning and evaluation and is 
the hallmark of Humanitas teachers. All goals for Humanitas are reached through consensus with 
teachers in the program. 
The leadership model for Humanitas Global Studies is developed based on the current structure 
of the program. Currently, two teachers, each with one hour of paid release time, complete all of 
the coordinator duties that follow in section 6.1. Individual teacher responsibilities are outlined 
in section 6.2. 
 
6.1 Coordinator Responsibilities 
 The duties of the coordinator(s) are many, some of which can be successfully distributed 
to program teachers: 
6.1.1 Recruitment and Admissions 
Conduct recruitment efforts at area middle schools to ensure a heterogeneous incoming ninth 
grade class. This may include development brochures and other recruitment materials, 
maintaining the Humanitas website, and communicating with parents the values and mission of 
the program. 
Evaluation of students’ applications. Although students are not selected based on grades or 
academic achievements, student applications are screened to ensure that the program is a good fit 
for students’ needs and interests. 
Maintain master student lists. Lists of students from each grade level are maintained in order to 
facilitate retention and to address program failures when students decide to exit the program. 
 
6.1.2 Scheduling and Programming 
Inventory students’ course needs. Each spring, students are inventoried (through their English 
classes) regarding their course needs and elective interests. These inventories are categorized to 
ensure that the proper number of courses are offered in each subject. 
Develop a master calendar. Based on students’ needs and interests, a master calendar is 
developed with period-by-period course offerings for each teacher. Common conference periods 
for each grade-level team are planned at this point. The completed master calendar is delivered to 
the counseling office in mid-March to allow appropriate time to schedule individual students’ 
academic schedules. 
Resolve scheduling conflicts. When scheduling conflicts arise, such as students receiving 
incorrect schedules, teachers will advocate on students’ behalf. 
 
6.1.3 Professional Development 
Develop PD goals and calendar. Based on teachers’ needs and input, a calendar of year-long 
professional development goals and the structure to achieve those goals must be established. 
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Plan trainings and retreats. Regular workshops, trainings, and team-building exercises are critical 
for ongoing teacher development. 
Plan Saturday meetings. Teachers meet quarterly on Saturday meetings to discuss students’ 
growth, plan, and resolve programmatic concerns. 
 
6.1.4 Parent and Community Involvement 
Hold regular parent meetings. Active parental involvement is an essential component of a 
successful small learning community. 
Develop a parent advisory council. A council is needed to oversee program development and 
ensure that program goals coincide with parents’ expectations and concerns. 
Apply for outside grants. Additional funding is necessary for programs that extend far beyond 
the traditional academic classroom. In 2006, the Humanitas program applied for and received a 
$30,000 technology grant from Hewlett-Packard. 
Advocate on behalf of the program. Coordinator(s) must attend all required Urban Education 
Partnership meetings, such as the quarterly Coordinators’ Meeting and Advisory Council 
Meeting. Additionally, coordinators will sit on the SLC Task Force meetings and run for School 
Site Council. 
 
6.2 Individual Teacher Responsibilities 
 Previously, teachers new to the program were either recruited by current teachers or self-
selected to become a part of the program. As Humanitas develops, the school site will develop 
clearly articulated process for selection of teachers. 
 The success of this interdisciplinary program hinges on the willingness of teachers to 
collaborate and advocate on behalf of the program and students. The inclusion of teachers in the 
program is determined by their willingness to maintain the following teacher expectations: 
Collaborate with grade-level team teachers on a weekly basis to discuss student growth and plan 
interdisciplinary units 
Teach in a constructivist, student-centered manner 
Attend all professional development meetings, which include shortened day Tuesdays (14 per 
year); Saturday meetings (4 per year); Open House/Back-to-School Night pre meetings (4 per 
year); three-day off-track workshops (2 per year); two-day Humanitas Institutes (1 per year); a 
three-day Teacher Training Center (1 per year); and any other opportunities as they arise 
Join a Professional Learning Community with Humanitas and/or teachers from other programs 
Advocate on behalf of the Humanitas program in all meetings attended, such as Literacy Cadre, 
School Site Council, Faculty Meetings, Data Team, Curriculum Council, SLC Task Force, 
Leadership Team, etc. 
 
Teachers who wish to join or remain in the Humanitas program must agree to uphold these 
expectations. 
 
6.3 Protocols for Establishing and Evaluating Goals 
  
 Issues that the two co-coordinators cannot resolve are often discussed in the context of 
Professional Learning Communities. PLCs are weekly, one hour, collaborative meetings of 
teachers to share student work, lesson designs, and programmatic concerns. 
 The Humanitas Student Advisory was formed in 2005 and continues to provide a useful 
forum for exchange of students’ and teachers’ ideas for the Humanitas program. Many issues 
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involving students and the program can be resolved through student deliberation, which adds to 
the additional goal of developing student leadership. 
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7. Collaboration/Parent and Community Involvement       
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate 
effectively, criticize, analyze, and evaluate social structures to create change. This deep 
understanding of the world will inspire students to continue to grow intellectually and ethically, 
thus enriching their life experiences long after graduation. 
 
7.1 General Overview 
As educators we recognize that the single best predictor of student success is the involvement of 
parents in their child’s education. We recognize that such success is further enhanced when the 
local community is also involved in the education of its youth. The benefits of parental and 
community involvement can be seen in improved academic achievement, attendance, and school 
behavior. 
It is our belief and commitment that the success of our program will rest in the degree of active 
involvement we successfully develop among teachers, students, parents and the community at 
large.  
 
7.2 Objectives 
Our objectives are: 
To create an integrated relationship between all members with the ultimate aim of providing our 
students a comprehensive educational program that successfully focuses on leveraging the 
participation of parents, the local community, businesses, academic institutions, scholarship 
opportunities and direct student participation within a rigorous academic curriculum that 
develops students with global, empathic consciousness.  
Enhance curriculum resources through increased community and business partnerships.  
Involve community members and parents in the program, academic programs and extra-
curricular opportunities. 
Develop a strong service-learning program with career focus internships.  
Conduct quarterly community forums to increase communication with community in regards to 
the program, its development and the curricular and extra-curricular offerings.  
Create a truly integrated relationship among all parties leading to the increased academic success 
of the students. 
 
7.3 General Framework 
We envision the following general framework of such an integrated, collaborative community 
involvement plan: 
 
7.3.1 Teachers and Academy Administration 
Teachers will actively pursue parent and student involvement in all school events such as Back 
to School nights, parent conferences, theatrical events and other school/ Academy functions. 
Teachers will actively participate in all Academy events from planning to execution. 
Teachers will be actively involved in the students’ academic and social development on both 
curricular and extracurricular levels through regular meeting with students and parents 
Teachers will actively collaborate with fellow Academy teachers and staff 
Teachers maintain active communication with students and parents through a proactive 
monitoring of each student. 
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Teachers will actively seek out relationships with businesses and professionals toward the goal 
of increasing the Academy’s reach into the community and the benefit of the same to the 
students in the program. 
 
7.3.2 Parents 
Parents will be encouraged to have a participatory relationship with the program toward the 
educational benefit of their child and the program and with their range of availability and means. 
Such relationships will be formalized with each parent at the beginning of each academic year 
and specific areas for involvement will be articulated at confirmed. 
A formal program for parental participation will be developed and implemented in the Academy 
and will focus on daily parental involvement in the school. 
Parents will be encouraged to actively participate in school events such as Back to School nights, 
parent conferences, theatrical events and other school/ Academy functions. 
Parents will be invited and encouraged to participate in all Academy events from planning to 
execution. 
Parents will be actively involved in the students’ academic and social development both on a 
curricular and extracurricular level and encouraged to provide teachers with information on any 
issues, challenges and concerns facing their student. 
Parents will actively collaborate with fellow Academy teachers and staff to further develop the 
program. Teachers will actively seek parents’ collaboration. 
Parents will be encouraged to bring their knowledge, experience and talents into the classroom in 
an effort to augment, expand and increase learning through guest speaker programs, classroom 
participation and other volunteer opportunities. 
Parents will be encouraged to provide professional and career opportunities to students through 
job shadowing, internships and presentations on career paths.  
 
7.3.3 Students 
Students will be encouraged to have a participatory relationship with the Academy both on a 
curricular and extracurricular level. 
Students will be encouraged to actively participate in school events such as Back to School 
nights, parent conferences, theatrical events and other school/ Academy functions. 
Student will play an active role in the planning of all Academy events and programs. 
Students will be actively involved in their academic and social development and supported by 
their Academy teachers through their involvement with all parties. 
Students will actively collaborate with fellow Academy teachers, staff, parent and fellow 
students in the development of the program and its curricular offerings. 
Students will maintain proactive communication with parents and teachers regarding their 
academic performance, needs and challenges. 
Students will be encouraged to actively research their career aspirations and are supported by 
parents, teachers and community contacts to gain increased knowledge about such professional 
aspirations and opportunities. 
 
7.3.4 Community 
Leverage the relationship, resources and connections of the Urban Education Partnership (UEP) 
toward the success of the Academy in areas related to training both veteran and new teachers, 
development of Special Education programs, and community partnerships. 
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Partnerships with businesses and organizations will be developed with goal of providing 
internships, job shadowing, career information and funding for the students and Humanitas 
programs.  
We will seek the participation of business professionals in the classroom and program events.  
Some of the types of business and organization to be contacted are: 
Local businesses around the school and in the students’ neighborhoods 
Major local industries, employers and business segments 
Consulates 
Non-profit organizations –especially those with a global/international, humanitarian, or social 
focus. 
 
7.3.5 Universities, Academic Institutions and other Organizations 
Active relationships and participation of local, state and national universities will be sought in an 
effort to ensure that students are aware of all the educational opportunities at their disposal and 
how to successfully achieve admission. 
Educational institutions will be encouraged to speak to the students in order to inform them of 
such opportunities and aid them in planning for admission. 
Relationships with multiple scholarship and grant organizations will be actively sought in an 
effort to provide students with ample information about funds for advanced studies.  
These organizations will be invited to speak the students in order to inform as to how they may 
apply for and accesses such funding. 
The Academy will be an active participant in the Model United Nations program on a local, 
state, regional and national level. 
 
7.4 Indicators of Success 
The indicators of the success of our community involvement plan in the first year of the 
Academy will be: 
Parental involvement in at least one the Global Studies program, volunteer opportunities or other 
such participation on a regular and recurring basis.  
Parent participation in the once-a-semester Humanitas potluck dinner. 
Parents as guest speakers on topics relative to careers, culture, travel or other academically, 
socially or culturally relative topic.  
Enhanced curriculum resources and offerings through increased community and business 
partnerships. 
Strategic partnerships with local businesses providing funding, direct participation in the 
Humanitas and/or other direct involvement or enhancement of the program. 
The participation of local businesses, educational institutions and local agencies in Humanitas 
events 
Community/business speakers on topics relative to careers, culture or other academically, 
socially or culturally relative topic. 
The development of a broad internship and community service program aligned with students’ 
interests, community needs and academic offerings. 
Increased parental participation in Back-to-School Night. 
An increased and direct relationship with other Humanitas programs through a increasing and 
dynamic relationship with the Urban Education Partnership 
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8. Professional Development          
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate effectively, 
criticize, analyze, and evaluate social structures to create change. This deep understanding of 
the world will inspire students to continue to grow intellectually and ethically, thus enriching 
their life experiences long after graduation. 
 
8.1 Structure 
Prior to the beginning of the school year, a calendar of professional development will be 
proposed to the Humanitas faculty. The proposed PD goals, such as those listed below, will be 
reached by consensus of the teachers in the program. We will gauge the effectiveness of our on-
going professional development through analysis of student work, since the evidence of the 
impact of our improved teaching is best judged by changes in our students’ learning. 
 Professional development will be facilitated by the two Humanitas coordinators. 
Facilitation for each session will vary, depending on the topic and purpose of the session. Since 
all of the professional development is based on the needs of teachers in the program, time will be 
designated for outside trainings as needed by the faculty. 
 The professional development will be delivered through a variety of settings, such as the 
fourteen banked-time Tuesdays; four Saturday mornings throughout the year; weekly grade-level 
common planning time; five days of off-track planning time; Professional Learning 
Communities; and lesson studies. Currently, the Humanitas master calendar includes common 
planning time for grade-level teams. 
 The Humanitas program at John Marshall High School has been in existence since 1985. 
Professional development goals described below represent the current areas of growth that 
teachers in our program recognize, based on years of work that precede these plans. Teachers in 
our program have attended Teacher Training Centers, which are supported by our community 
partner, Urban Education Partnership, and focus on preparing teams of teachers to teach in an 
interdisciplinary manner. UEP has also hired consultants for each subject area who are analyzing 
Humanitas programs’ successes and failures at integrating curriculum.  
Grade-level teams in our program have over forty-two combined years of experience planning 
interdisciplinary lessons and units. In addition, teachers have participated in, and helped plan, 
institutes on geographic regions and historical events that bring together teachers, college 
professors, and community members to foster our own lifelong love of learning. The goals below 
rest on this solid foundation of collaboration, inquiry, and love for connecting the disciplines we 
teach. 
 
8.2 Goals for Professional Development for 2006-2007 
During the spring of 2006, Humanitas teachers met over the course of three days and established 
the following professional development goals for the 2006-2007 school year. 
 
8.2.1 Vertical Alignment 
The current area of greatest need for professional development is vertical teaming. Currently, 
limited articulation of subject-specific learning goals exists from one grade level to the next. 
Although grade-level teams meet regularly to discuss students’ progress, the results of these 
discussions are not shared with next grade-level teachers. We need to determine the goals for 
student achievement for each content area at each level, which will include curricular goals, 
interpersonal goals, and key values and beliefs to assure that students meet teachers’ entry 
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expectations. For example, English teachers in the program have expressed a desire to transition 
students from formulaic writing to analytic- and research-based writing. Expectations for each 
grade level need to be delineated. 
Second, we need to develop assessment tools and rubrics to determine students’ achievement 
gains over their four years. These assessment tools will be used to evaluate students’ work in 
their portfolios. Third, same-subject teachers need to develop assignments that can be revisited 
and improved over their four years of high school. For example, one of our social studies 
teachers has students write a personal political platform, in which they justify their choice of 
political parties and their own political ideology. This assignment could be expanded to all level 
of social studies classes and be used as an authentic tool for assessing students’ awareness of 
their role and view of the larger global society. Projects in other subject areas will be developed. 
The emphasis on these projects will be students’ analysis of their place in the world, helping to 
foster the development of an empathic global consciousness. These papers, which would be part 
of the students’ portfolios, would be an assessment tool for us to evaluate the effectiveness of our 
own program and professional development. 
 We will judge the effectiveness of our vertical teaming professional development through 
biannual student Portfolio Days. At the end of our on-track time, students will prepare multi-
disciplinary portfolios of their work and present these portfolios to a panel of teachers. The 
primary audience will be the students’ next grade-level teachers. Students will defend their work 
to the teachers and teachers will offer feedback and suggestions for students’ future learning 
goals. The results of these feedback sessions will remain in students’ portfolios, to be revisited in 
later school years. 
 
8.2.2 Development of Teacher Practice 
 A second area of professional growth that teachers in our program agree should be 
addressed is improving teachers’ instruction. Specifically, all teachers strive to develop 
constructivist, inquiry-based lessons, but not all teachers are confident in their ability to plan 
these lessons. We will use existing lesson studies, which are facilitated through the school’s 
Literacy Cadre, to highlight best practices and foster discussion of teachers’ strategies. In a 
formal lesson study, teachers meet for a pre-conference to discuss what they will observe; then 
they observe the lesson; then they meet in a post-conference to discuss the results. We will use 
these lesson studies as opportunities to critically examine the effectiveness of our 
interdisciplinary teaching and the degree to which our students are becoming critical and 
analytical thinkers.  
 Several teachers in our program are currently members of Professional Learning 
Communities (PLCs), which are multi-disciplinary groups of teachers who meet weekly to 
discuss student work using structured protocols. We will continue to use these as forums to 
discuss student progress, but with a renewed emphasis on subject-specific authentic assessments 
that were designed for students’ portfolios. In addition, we will begin using these same structured 
protocols to analyze student work in our whole-group professional development time, such as on 
banked-time Tuesdays. In these discussions, we will meet in grade-level teams to analyze single-
subject assessments. The results of these discussions will add to our on-going assessment of the 
impact of our focus on vertical articulation of curricular goals. 
 
8.2.3 Improving Use of Technology 
 Individual teachers’ use of technology varies within our program, ranging from regular 
use of digital visual presenters and LCD projectors, posting grades on-line, to basic word-
processing. We recognize a need to better integrate students’ and our use of technology, and one 
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specific goal to begin this integration will be to have students post their portfolios on-line. We 
will need an in-service on the use of this technology. 
 
8.2.4 Service-Learning 
 Currently, we are in the process of developing service-learning projects at each grade-
level. We are working with a consultant from the Constitutional Rights Foundation to design and 
implement these projects. These discussions are on-going and will continue in 2006-2007. 
 
 
9. Structure             
Humanitas Global Studies students will graduate with a worldview informed by their 
understanding of historical/anthropological connections to a global society. All students will 
have developed an empathetic global consciousness that allows them to communicate effectively, 
criticize, analyze, and evaluate social structures to create change. This deep understanding of 
the world will inspire students to continue to grow intellectually and ethically, thus enriching 
their life experiences long after graduation. 
 
Most of the structural plans were laid out by the JMHS SLC Design Team. For further details, 
the JMHS School Impact Report is available in Appendix B. 
 
1.  NAME OF THE COMPLEX:  For the sake of unity and out of respect for the rich heritage of 
Marshall High, the alumni, and the surrounding community, the name of this complex shall 
remain “John Marshall High School.”  Each SLC will then be called “The 
_____________Academy of John Marshall High School.” 
 
9.2 A Process for Student Assignment, Choice, Selection, and Transfer 
 Students will choose an SLC prior to the ninth grade. During the ninth and tenth grades 
when students are in most need of (and consequently likely to benefit the most from) 
personalization, students will take all of their core classes in the SLC. During the 11th and 12th 
grade, students will be able to take “passport classes” in other SLCs. At the end of each school 
year, students may opt to transfer to a different SLC, based on availability of other SLCs.  
 
9.3 Process for Ensuring Heterogeneity in each SLC 
 Each SLC will attempt to recruit a diverse array of students who reflect the economic, 
ethnic, and educational background of the students of JMHS. Recruitment will occur through 
presentations made to middle school parents, through special events at JMHS, and through 
recruitment at local middle schools. Students will indicate their top three choices for SLC 
assignment and parents will sign consent. Through their RFPs, SLCs must demonstrate their 
intention and ability to attract and support a diverse group of students. 
 
Implication:  Each SLC must take responsibility for providing appropriate sheltering and 
intervention strategies to meet the needs of all students. 
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Appendix A:   
The Humanitas Global Studies Academy will adopt the following objectives of the National Plan 
for Technology in Education: 
 
6.5.1 Strengthen Leadership 
For public education to benefit from the rapidly evolving development of information and 
communication technology, leaders at every level–school, district, and state–must not only 
supervise, but also provide informed, creative, and ultimately transformative leadership for 
systemic change. 
 
Within the Academy this goal will be accomplished by: 
Creating continuing professional development programs that advance a new generation of tech-
savvy leaders at every level within the Humanitas Global Studies Academy.  
Ensure that all teachers, administrators and aides the Academy are offered productive training on 
the use of adopted technologies.  
Develop partnerships between schools, higher education and the community to ensure that both 
teachers and students have up-to-day exposure to educational technology, understanding of what 
will be expected of them technologically in their educational career and how to use the requisite 
technology in their studies. 
Encourage creative technology partnerships with the business community to ensure access to the 
most up-to-day technological resources and knowledge of what the technological expectations 
are of a professional in the business world. 
Empower students’ participation in the planning process to ensure that their technological needs 
and interests are addressed. 
 
6.5.2 Consider Innovative Budgeting  
New technology often can be funded through the restructuring and reallocation of existing 
budgets to meet efficiencies and cost savings and new resource acquisition. Such a focus begins 
with a clear educational objective and evaluates funding requests – for technology or other 
programs – in terms of how they support student learning and the development of necessary 
technological skills.  
 
Within the Humanitas Global Studies Academy this goal will be accomplished by: 
A fixed commitment on the incorporation of technology in the classroom and all aspects of the 
Academy and its operation.  
Determining the total costs for technology as a percentage of total spending.  
Far too often in educational budgeting, technology is an afterthought, our goal is to make 
technology a budget line in our plan and make it the financial and educational priority it must be 
if our students are to succeed.  
 
6.5.3 Improve Teacher Training  
Rapid technological innovations have occurred faster than many teachers can keep up with the 
effective use of technology to enhance learning. Teachers require access to research, examples 
and innovations as well as staff development to learn best practices and how to effectively 
incorporate technology into the classroom both for educational an administrative purposes.  
 
Within the Humanitas Global Studies Academy this goal will be accomplished by:  
Improving the preparation of all teachers in the use of technology.  
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Ensuring that every teacher has the opportunity to take online learning courses.  
Ensuring that every teacher knows how to use data to personalize instruction. 
 
6.5.4 Support E-Learning  
In the past five years there has been significant growth in organized online instruction (e-
learning) and “virtual” schools, making it possible for students at all levels to receive high 
quality supplemental or full courses of instruction personalized to their needs. Traditional 
schools are turning to these services to expand opportunities and choices for students and 
professional development for teachers. 
 
Within the Humanitas Global Studies Academy this goal will be accomplished by:  
Providing every student access to e-learning.  
All Humanitas Global Studies Academy classes will have an online class component on 
www.nicenet.org with access to assignments, study resources and supplemental material in order 
to provide increased access, personalization of instruction and enhanced technological skills. 
Enabling every teacher to participate in e-learning training.  
Teachers will be given access to online technological training modules. 
A teacher resources site will be set up on www.nicenet.org through which teacher in the 
Academy will have access to Internet resources and practice in using the this very resources that 
will be a part of all Academy classes.  
Use of online technology learning services such as www.lynda.com to ensure that teachers are up 
to standard on the basic technology that they must share with their students. 
Exploring creative ways to fund e-learning opportunities.  
Community partnerships will be sought to provide students with practical, real-life e-learning 
opportunities.  
 
6.5.5 Encourage Broadband Access 
Most public schools, colleges and universities now have access to high-speed, high-capacity 
broadband communications. However, broadband access 24 hours a day, seven days a week, 365 
days a year could help teachers and students to realize the full potential of this technology and 
broadband technology needs to be properly maintained.  
 
Within the Humanitas Global Studies Academy this goal will be accomplished by: 
Thoroughly evaluating existing technology infrastructure and access to broadband Internet 
access to determine current capacities and explore ways to ensure its reliability to all teachers 
and students in all Humanitas Global Studies Academy classrooms. 
Encourage that broadband be available to all students at home for study, research and other 
academic pursuits. 
Community partnerships will be sought to cover the costs of such access for students unable to 
afford a broadband Internet connection. 
Encourage the purchase of home computer systems so that learning via the Internet in the 
classroom can continue at home  
Partnerships will be sought with local businesses to offer used office computers to students as 
well as discounted prices from local retailers. 
Parents and students will be provided with training classes on Internet security, parental 
supervision of Internet activities and other pertinent knowledge to enhance the families’ adoption 
of the technology at home and their overall online experience. 
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6.5.6 Move Toward Digital Content  
A perennial problem for schools, teachers and students is that textbooks are increasingly 
expensive, quickly outdated and physically cumbersome. A move away from the sole reliance on 
textbooks to the combining textbooks with the use of multimedia or online information (digital 
content) offers many advantages, including cost savings, increased efficiency, improved 
accessibility, and enhancing learning opportunities in a format that engages today’s web-savvy 
students.  
 
Within the Humanitas Global Studies Academy this goal will be accomplished by:  
Providing teachers and students with adequate training in the effective use of online content. 
Promoting ubiquitous access to computers and connectivity for each student both at home and at 
school.  
Considering the increased implementation of online content, aligned with rigorous state 
academic standards, as part of a general approach to creating resources for students to customize 
learning to their individual needs.  
This specific goal will be achieved and enhanced through the online class and resources provided 
in the supplemental online classes on www.nicenet.org. 
Professional Development sessions will provide training and resources on how and where to find 
pertinent online content and effective dissemination of such content to students. 
 
6.5.7 Integrate Data Systems  
Integrated, interoperable data systems are the key to better allocation of resources, greater 
management efficiency, and online and technology-based assessments of student performance 
that empower educators to transform teaching and personalize instruction. 
 
Within the Humanitas Global Studies Academy this goal will be accomplished by:  
Establishing a plan to integrate data systems so that administrators and educators have the 
information they need to increase efficiency and improve student learning.  
Efforts will be made to ensure that all relative information is completed electronically. The 
ultimate goal is that information such as grades, discipline, attendance, as well as, IEP 
information and other special needs datea are accessible online or at least electronically so that 
teachers and administrators can have instant access to information about their students. 
Through the effective use of such electronic resources teacher and administrators will be able to 
access results to inform and differentiate instruction for every child.  
Using data from both administrative and instructional systems to track the success of new 
programs and offerings and other activities. 
A concerted effort will be made to use all data to effectively track our progress and that of our 
students.  
 
 
6.5.8 Initial Goals and Strategies for Implementing the Technology Plan 
The initial goals and strategies of the Humanitas technology plan are as follows: 
Goal 1: To enhance student achievement by providing all students with access to technology that 
is integrated into the curriculum.  

Strategies  
• Purchase wireless labs to implement integration of technology into the classroom.  
• Provide software alternatives to textbooks.  
• Provide an LCD projector in every classroom to enhance curriculum delivery.  
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• Continue to provide and expand student technology instruction.  
• Investigate the plan to provide portable technology – laptop, etc., for all students  
• Participate in “Learning without Limits” program if available/affordable  
• Review and implement research-based instructional strategies for integrating technology and 
curriculum  
• Continue to promote innovative alternatives to traditional teaching strategies by providing 
training, resources and support.  
• Identify specific links between technology curriculum and professional development focusing on 
teaching strategies useful for technology integration. As core curriculum is developed and updated, 
technology tools and strategies will be incorporated.  
• Investigate interactive video resources and online courses to enhance instruction  

  
 
 
 
Goal 2: To enhance student achievement by providing specialized courses and curricula through 
the use of technology.  

Strategies  
• Students observe staff modeling technology.  
• Technology curriculum including word processing, multi-media (video editing, digital/still cameras, 
presentations etc.) basic web page creation and other basic computer skills. Courses will focus on 
broad knowledge and the specific programs students will need for college and work such as, but not 
limited to MS Office, Dreamweaver, Quark, In-Design, Adobe Creative Suite and others.  
• When applicable staff require projects that encourage liberal use of computer integration by 
students.  
• Continued expansion of classes including study and online research skills, information management 
class, many tech based elective classes  
• Classes will have integrated technology tools for students to use. Specific classes for full integration 
are video production, graphic arts, science classes , journalism, multi-media classes.  
• Problem-based learning expansion will require extensive computer use by all students.  

  
 
 
 
 
 
Goal 3: To promote parent and community involvement and communication through the use of 
technology.  

Strategies  
• Utilize Humanitas website to provide current information about program and school events, activities 
and offerings.  
• Communicate with parents and community members through e-mail lists  
• Use web surveys to obtain community input  
• Use web casts to show important Humanitas events and programs.  
• Increase use of staff web space to communicate specific classroom information  
• Use the school / Humanitas web site and our internal grade program to post student grades, schedules, 
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attendance, etc. on the Internet  
• Provide e-mail accounts to community members who have students in school or are on a school 
committee.  

  
 
 
 
Goal 4: To provide staff training/professional development in the use of new and existing 
technologies to improve instruction.  

Strategies  
• Provide monthly workshops for staff training in use of technology  
• Provide web site with links for tutorials etc  
•Provide web-streaming tutorials to staff on the use of available technology resources in  
the district  
•Provide workshops and professional development days for  
integrating technology into curriculum  
• Provide more teacher training in the integration of technology into the curriculum  
through problem-based learning and critical thinking projects and activities  
• Provide information to staff about state and national technology standards  
• Provide timely information regarding technology integration through the use of an  
e-mail newsletter  
Attend conferences relating to technology integration and bring back information to share. 
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Appendix C: Professional Development Plan and Calendar, 2006-07 
 
Prepared by: 
Paul Payne 
Jane Patterson 
Submitted to Curriculum Council: June 29, 2006 
 
 
Introduction             
 
Humanitas teachers in the B-track JMHS program meet regularly to collaborate, plan 
interdisciplinary lessons and units, discuss students’ progress, and develop programs to further 
personalize our educational program for our approximately 360 students. The thirteen faculty 
members, listed below, are dedicated to improving achievement for students in the Humanitas 
program and to creating equity for students on B-track at large.  
 
The following professional development plan details our goals and mechanisms for building our 
program. Many of the goals listed below are on-going, with work spanning from one school year 
to the next. Each section contains the goals, taken from the JMHS Action Plan, SAIT report, and 
Title 1 Handbook, with steps we plan to take to achieve these goals. 
Staff Involved Grade-Level Team Department 
Brown, Ken 11, 12 English 
Cohen, Andrea 11 Social Studies 
Dandridge, David 10, 11 Social Studies 
Graham, Richard 9, 11 Mathematics 
Kirkman, Jeffrey 9-12 Foreign Language 
Klein, Jack 9 Social Studies 
Mkrchyan, Suzanna 10, 11 Science 
Moran, Kevin 11 English 
Patterson, Jane 10, Co-coordinator English 
Payne, Paul 10, Co-coordinator Mathematics 
Savoie, Erica 9 English 
Slaten, Marcia 11, 12 Social Studies 
Wichmanowski, Taylor 9 Science 
1. Focused Professional Development        
 
A. Standards-based Instructional Planning 
Focus staff development on Core departments developing and implementing a standards-based 
instructional system as outlined in CDE’s Aiming High. (JMHS Action Plan, p. 87). 
 
The fundamental component of Humanitas instruction is interdisciplinary lesson planning 
between English and History teachers at all grade levels. Additionally, interdisciplinary units 
are being developed to bridge the gulf between the humanities and math and science. Grade-
level teams meet regularly, during banked-time Tuesdays, common conference periods, off-track, 
and during monthly Saturday meetings to develop backwards-planned, standards-based 
interdisciplinary units and assessments. Further, Humanitas teachers intend to develop 
backwards-planned four-year expectations for each content area. This horizontal- and vertical-
teaming forms the basis for all other curricular and co-curricular plans. 
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B. SDAIE Strategies 
Provide Professional Development in differentiation, use of SDAIE strategies, and the 
Collaborative Teaching Model to support standards-based instruction (SAIT 4.2.1.2). 
 
Design and implement Professional development that focuses on differentiated instruction, 
including SDAIE methodologies, strategies to engage RSP and GATE students, and effective use 
of technology in the classroom (JMHS Action Plan, p. 95). 
 
Humanitas teachers plan to attend a variety of trainings/workshops during the 06-07 school 
year, in addition to bringing various experts to campus in order to develop our teachers’ 
content-area expertise and use of SDAIE strategies to support our standards-based 
interdisciplinary curriculum. 
Thinking Maps: Interested Humanitas teachers will attend District-provided training in the use 
of Thinking Maps. 
Shared Inquiry: Humanitas teams will work with representatives from the Great Books 
Foundation to continue to enact Shared Inquiry in all applicable classrooms. We request support 
to bring GBF representatives to campus to showcase the process and train our faculty. 
Jane Shaffer essay format: Interested Humanitas faculty will attend on-campus trainings with 
experts to develop Jane Shaffer essay formats. 
Kate Kinsella workshops: Interested Humanitas faculty will attend local-area workshops with 
the SFSU literacy expert to develop strategies for teaching language learners. 
WestEd: Bring Deborah Lowe from Roosevelt HS to campus to conduct trainings and workshops 
with Humanitas faculty in SDAIE strategies developed by WestEd. 
Technology training with ISTE: Five Humanitas teachers will each complete over seventy hours 
of online professional development with the International Society for Technology Education, in 
compliance with a $35,000 grant receipt from Hewlett-Packard. 
Develop a Math-specific Professional Learning Community: Interested Humanitas math 
teachers collaborate with other math teachers involved in teaching Algebra and Geometry 
through the College Preparatory Mathematics curriculum (CPM), pending receipt of a grant 
from the National Education Association (submitted 5/30/06). 
Accelerated Reader/MyAccess: English teachers will complete trainings to enact technology-
based reading/writing programs. 
 
 
 
 
 
 
 
 
C. Culturally Relevant Pedagogy 
Culturally relevant and responsive strategies are embedded in all professional development. 
Professional development opportunities will be provided which will focus on appropriate and 
timely in-class intervention strategies for students who are not proficient (Title 1 Handbook, p. 
A-5). 
 

6/4/07 9:07 AM JMHS RFP v6 p. 30 of 45 



Humanitas teachers will continue to develop a constructivist, student-centered pedagogy in all 
classrooms. This will be conducted by focusing critically on developing cooperative learning 
strategies with students and by developing on-going portfolios of students’ work. Portfolios will 
be developed in all classes, leading towards semesterly faculty reviews of student work and 
parental review during Open House/Back-to-School Night. 
 
We will begin planning an innovative intervention program to target struggling students. 
Planning will begin in October 2006, with implementation following in November. This work 
will be conducted with UCLA Ed.D. candidate, Megan Falls, of Bell High School. 
 
 
D. Instructional Support 
Coaches and Lead Teachers will provide in-classroom support for instruction by visiting 
classrooms and modeling lessons (SAIT 6.1.1). 
 
Inter-classroom visitation will occur in conjunction with Professional Learning Communities, of 
which half of Humanitas faculty are members. Visitation will occur through videotaped lessons, 
which will be analyzed using the tuning protocol, and through twice-yearly lesson study pull-
outs (see Section 2 for further details). 
 
 
 
 
 
 
 
 
E. Support for Beginning Teachers 
Provide beginning teachers with training and mentoring in targeted instructional strategies 
(JMHS Action Plan, p. 87). 
 
All Humanitas grade-level teams will attend three-day Teacher Centers at one of three different 
Los Angeles area high schools, sponsored by Urban Education Partnership, to develop 
interdisciplinary units and refine their collaborative teaching methodologies. Institutes offered 
through UEP, such as the August institute on the interdisciplinary essay, held at the Serra Retreat 
Center in Malibu, CA, will be available to all Humanitas faculty. 
 
 
 
 
2.  Coaching            
 
A. Lesson Study and Tuning Protocol 
Literacy and Math Coaches [Lead Teachers and other experienced faculty] work collaboratively 
with teachers to provide on-going supplementary support through content-focused coaching and 
lesson study (Title 1 Handbook, p. A-5). 
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Humanitas coordinators, with support from the Literacy Cadre, will plan and facilitate two 
Lesson Study protocols during the 06-07 school year, tentatively planned for November and 
January. Lesson Studies, which involve a three-period pull-out for a pre-meeting, observation, 
and post-meeting, are an effective method to engage faculty in discussions around curriculum 
and instruction. The Humanitas Lesson Studies will focus on the interdisciplinary nature of our 
work and will be open to non-Humanitas faculty as well. 
 
Throughout the school year, Humanitas faculty will employ the tuning protocol to analyze 
student work, lessons, and interdisciplinary essay questions. The structured conversation format 
allows for in-depth inquiry in a safe space for the presenting teacher. All Humanitas faculty will 
be trained in the protocol and will apply it during PLC meetings and banked-time Tuesdays 
reserved for lesson planning. 
 
 
B. English and Math Pull-Outs 
Provide release time to observe demonstration/model lessons, do collaborative planning, 
coaching by curriculum experts and/or peer coaching, and examine student work to determine if 
it meets grade-level standards (JMHS Action Plan, p. 89). 
 
Collaborative planning and lesson studies are integral to the success of Humanitas planning and 
will be continuous throughout the school year. In addition, we plan to hold English department 
pull-outs for our Humanitas English teachers to develop four-year articulated vertical plans for 
student achievement, which will specify year-end expectations for all students. Similar plans will 
be developed for mathematics education, which will additionally require pull-outs of Humanitas 
math teachers to develop these vertical plans. The frameworks will then be discussed  and 
analyzed during Humanitas meetings and PLC sessions. 
 
 
C. Off-site Workshops  
Train and provide coaching to all staff in Shared Inquiry, Socratic Seminar, student-led 
conferences, creation of portfolios, and Advanced Placement as applied to standards-based 
instruction (JMHS Action Plan, p. 103). 
 
Although we firmly believe that the most successful coaching strategies will be developed by our 
teachers working together collaboratively, we recognize the need to seek off-site expertise in 
areas unfamiliar to our faculty members. We will continue to send Humanitas teachers to visit 
other small learning communities; attend workshops on topics specific the development of SLCs; 
and develop Shared Inquiry strategies. Further, we will send all Humanitas faculty to Advanced 
Placement workshops in conjunction with developing our clearly articulated four-year 
expectations. Attendance at AP workshops will be essential to fulfill our goals of creating a 
standards-based, vertically aligned academic program. 
 
 
D. Developing Interdisciplinary Teaching Strategies 
All staff will continue training in RT, Jane Schaffer, and incorporating standards-based 
instruction into inter-disciplinary teaching (JMHS Action Plan, p. 103). 
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Humanitas teachers will continue to work collaboratively to embed research-based instructional 
strategies in our interdisciplinary curriculum. Teachers will attend trainings, as needed, to further 
refine instructional strategies (see Section 1 for more details). 
 
 
 
3.  Assessment            
 
A. Collaborative Development of Authentic Assessments 
A wide variety of tools provide support for instruction and periodic assessments in mathematics 
and science, the examination of student work, end-of-unit assessments (Title 1 Handbook, p. A-
5). 
 
Humanitas teachers will continue to develop backwards-planned interdisciplinary assessments 
that demonstrate students’ mastery of content area standards. Interdisciplinary essays, 
collaborative projects, open-ended mathematical tasks, scientific labs, portfolios, and other 
rigorous tasks will be developed and enacted by Humanitas faculty in order to holistically assess 
student performance. Student work will be regularly analyzed in PLC meetings and banked-time 
Tuesday meetings. These performance tasks will be designed to supplant, not simply augment, 
District-mandated periodic assessments. 
 
Further, Humanitas faculty will conduct semesterly Portfolio Reviews just prior to going off-
track. Grade-level teams will interview students individually regarding their portfolios; evaluate 
students’ work; and suggest areas for improvement. Students will subsequently revise their 
portfolios and work in preparation for the next Review. 
 
 
B. Vertical and Horizontal Planning 
Provide staff development workshops in vertical teaming, horizontal teaming, and 
interdisciplinary instruction to provide continuity and support for the focus on standards, the 
intersection standards, and lesson planning (JMHS Action Plan, p. 101). 
 
Humanitas Teachers will develop backwards planned, four-year expectations for student 
achievement. Beginning with expectations for students graduating from the program, Humanitas 
faculty will establish entry-level expectations for each grade level, working back to incoming 
ninth grade students. Portfolio assessments will be the main indicator of students’ achievement 
of yearly expectations before moving on to the next grade level. 
 
Throughout the year, Humanitas faculty will meet in horizontal teams to plan interdisciplinary 
lessons, projects, and units in order to support student learning towards the desired end-goals. 
Backwards planning, which requires substantial off-track time, will remain the main source of 
support for our continue focus on achievement of content standards. Grade-level teams will meet 
regularly, during PLCs and banked-time Tuesdays, to discuss students’ progress toward 
expectations and to analyze student work. 
 
 
C. Data Analysis 
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Provide all staff with professional development sessions/workshops on data analysis and 
efficient use of classroom assessments (JMHS Action Plan, p. 105). 
 
Data analysis conducted by UEP, which includes attendance rates, graduation rates, and 
CAHSEE scores for Humanitas and peer counterparts, will be discussed by Humanitas faculty on 
a regular basis to ensure on-going achievement of Humanitas students. The rigorous statistical 
analyses conducted by UEP are more in-depth than feasible for our faculty to complete, and 
these analyses have shown that Humanitas students district-wide are 93% less likely to drop out 
of high school. 
 
In addition, Humanitas faculty will regularly discuss students’ achievement on collaboratively 
planned performance assessments. Each year, faculty will discuss CST scores, focusing on 
students who have made band changes from one year to the next. 
 
 
 
4.  Intervention            
 
A. Identification of Struggling Students 
Identify students for strategic or intensive interventions (SAIT 8.1.1). 
 
Humanitas teachers will identify struggling students in a variety of ways, aside from in-class 
observations: 
Discussions of students’ progress, especially during common conference periods. Teachers will 
discuss students’ grades and identify students who need tutoring, Saturday school, or other 
school-provided services. 
Discussion of students’ progress before Back-to-School/Open House Night. Teachers will meet 
for one and one-half hours prior to each evening to discuss students in the program. 
Portfolio Review. Teachers will assess individual students’ portfolios each semester, focusing on 
students in need of increased instructional opportunities. 
 
Additionally, teachers in the program will be working with Megan Falls, an Ed.D. candidate at 
UCLA and Humanitas teacher/coordinator at Bell High School, to develop an intervention 
program around students who are not succeeding in the Humanitas program. The emphasis of the 
intervention program will be on personalizing the program for struggling students. 
 
 
B. Supplementary Support 
Develop bridge programs that provide supplementary support to the District’s instructional 
programs to improve student learning (Title 1 Handbook, p. A-5). 
 
Humanitas faculty will continue to visit other small learning communities to identify positive 
methods of providing supplementary support for struggling students. To the greatest extent 
possible, Humanitas interventions will focus on curricular and methodological components to 
improve at-risk students’ achievement. As needed, we will continue to set-up test preparation 
students for 10th graders taking the CAHSEE and seek to develop curricular options for AP 
students to complete during their off-track time.  
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5.  Parent/Community Involvement         
 
A. Implementation of Student-Led Conferencing 
Restructure current Back-to-School Night and Open House formats at the beginning of each 
semester so that all teachers include a session on course expectations (JMHS Action Plan, p. 
93). 
 
Currently, Humanitas faculty members are involved in developing portfolios in conjunction with 
student-led conferencing. An initial foray into developing these two components was 
encouraging, with teachers, students, and parents appreciating the goals of the implementation. 
Much work is needed to fully develop both of these components, and it is our goal that the Back-
to-School/Open House nights during the 06-07 school year will serve as primary opportunities 
for parents and students to discuss students’ on-going portfolio development. 
 
During the 05-06 school year, Humanitas coordinators created a Humanitas Student Advisory 
council. The HSA, which includes fifteen students from all grade levels, meets weekly to discuss 
programmatic issues and B-track equity issues. Students from the HAS have met with 
administrators to discuss AP course offerings on B-track and many of these students have 
assisted in recruitment efforts at King Middle School. We hope to expand the HAS to include a 
full complement of parents, creating a combined Humanitas Student/Parent Advisory council, 
which would meet regularly to seek parental input over programmatic issues. 
 
Further, grade-level teams will map out year-long course expectations at the end of the 05-06 
school year in order to develop combined course syllabi. The combined course syllabi will 
include grade-level expectations and major themes studied throughout the school year. 
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Appendix A 
Humanitas Global Studies 
JMHS, B-Track 
Calendar for Professional Development, 2006-2007 
 
 
Following are tentative agendas for Professional Development for Humanitas faculty to complete 
the objectives outlined in the PD Plans. All fourteen banked-time Tuesdays will be set aside for 
analysis of student work and discussion of planned interdisciplinary units. The professional 
development outlined below, which is funded generously through School Site Council and 
through banked-time Tuesdays, consists of over 1000 person-hours to actively development and 
maintain our program. 
 
Saturday July 8, 2006 
Presentation on Thinking Maps and lesson-planning to integrate Maps into grade-level 
curriculum 
Discuss plans for Student-Led Conferences and Portfolios 
 
 
Thursday and Friday August 3 and 4, 2006 
Humanitas District-wide retreat, focusing on the interdisciplinary essay. 
 
 
Saturday August 12, 2006 
Meet with Ms. Whitlock, counselor at King MS, regarding Middle school articulation and 
development of a Humanitas program at King 
 
 
Wednesday, Thursday, and Friday August 30, 31, September 1, 2006 (Off-track) 
Backwards planning of interdisciplinary units 
Complete plan for vertical articulation 
 
 
Saturday November 4, 2006  
Continue backwards planning  
Discuss portfolio plans 
 
 
Saturday January 6, 2007 
Plan recruitment at King Middle School, set for Friday January 12 
Focus on horizontal planning 
 
 
Saturday February 10, 2007 
Finalize plans for Portfolio Review day, scheduled for the end of February 
 
Monday, Tuesday and Wednesday, March 5, 6, and 7, 2007 (Off-track) 
Backwards planning 
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Discussion of portfolios 
 
 
Saturday May 5, 2007 
Reflect on year’s growth 
Plan 2007-2008 PD Plan 
 
 
Saturday June 2, 2007 
Backwards Planning for first quarter, 2007 school year 
Plan end-of-year activities for out-going seniors 
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Appendix B: Abbreviated Humanitas Global Studies (B-track) PD Plan 
Presented to Curriculum Council, June 29 2006 
 
 
1. Professional Development Synopsis:  What do you propose to learn? How, where, and when 
will that learning be accomplished? Please specify any learning resources you plan to use and 
the time frame for your work.
A. Focused PD will consist of standards-based interdisciplinary lesson planning; conference and 
workshop attendance to improve SDAIE strategies; and strengthening our culturally relevant 
pedagogy. 
 
B. Coaching will focus on Lesson Studies, which we expect to conduct with the support of the 
Literacy Cadre, and the use of the Tuning Protocol to analyze student work. Student work 
analysis will be regularly conducted during banked-time Tuesdays. Further, Humanitas teachers 
will attend workshops and conferences to improve pedagogy and methodology. 
 
C. Assessment: Horizontal and vertical planning time will focus on authentic assessments. 
Backwards-planned units of study will be developed from these collaboratively-planned 
assessments. 
 
D. Intervention: Teachers will meet regularly to discuss individual students’ progress. These 
discussions will be both informal (during common conferences, etc.) and formal (portfolio 
reviews). 
 
E.  Parent/Community Involvement: Teachers will develop a protocol for implementing 
Student-Led Conferencing within the existing constraints of Back-to-School Night/Open House. 
 
 
 
2. Need:  What is the need for such professional development? Describe the way you and your 
colleagues assessed the need, this can include the student work used in your process. 
A.  There is an on-going need to develop, assess, and revise interdisciplinary units. Museum 
exhibitions rotate; teachers’ interests evolve; new ideas emerge from previous successes or 
failures. The core of teaching in the Humanitas is frequent and consistent team planning time. 
 
B. There are on-going and consistent needs for pedagogy expertise and for communication of 
teachers across disciplines and grade levels. Horizontal and vertical planning are essential for the 
strength of our curriculum, as is increased communication among faculty members of different 
grade levels and subject areas. The challenges we have faced in developing students’ portfolios 
clearly indicated a need for improved communication at all levels in our program, so that we can 
come to agreement on the portfolio process. 
 
C. Assessment is the center of standards-based lesson designs, and is all the more important 
when working with interdisciplinary units. 
 
D. As Humanitas teachers take increasing responsibility for our students’ successes (and thus, 
failures), there is a need for broad understanding of student progress. Interventions can only be 
planned when teachers agree on the needs of the students. 
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E. Students need to take increasing responsibility for their learning in order to be fully prepared 
for post-secondary goals. 
 
 
 
3. School Goals:  How is this assessment related to your school’s or institution’s improvement 
plan?  
A. Focused PD 
Focus staff development on Core departments developing and implementing a standards-based 
instructional system as outlined in CDE’s Aiming High. (JMHS Action Plan, p. 87) 
Provide Professional Development in differentiation, use of SDAIE strategies, and the 
Collaborative Teaching Model to support standards-based instruction (SAIT 4.2.1.2). 
Design and implement Professional development that focuses on differentiated instruction, 
including SDAIE methodologies, strategies to engage RSP and GATE students, and effective use 
of technology in the classroom (JMHS Action Plan, p. 95). 
Culturally relevant and responsive strategies are embedded in all professional development. 
Professional development opportunities will be provided which will focus on appropriate and 
timely in-class intervention strategies for students who are not proficient (Title 1 Handbook, p. 
A-5). 
 Coaches and Lead Teachers will provide in-classroom support for instruction by visiting 
classrooms and modeling lessons (SAIT 6.1.1). 
Provide beginning teachers with training and mentoring in targeted instructional strategies 
(JMHS Action Plan, p. 87). 
 
B. Coaching 
Literacy and Math Coaches [Lead Teachers and other experienced faculty] work collaboratively 
with teachers to provide on-going supplementary support through content-focused coaching and 
lesson study (Title 1 Handbook, p. A-5). 
Provide release time to observe demonstration/model lessons, do collaborative planning, 
coaching by curriculum experts and/or peer coaching, and examine student work to determine if 
it meets grade-level standards (JMHS Action Plan, p. 89). 
Train and provide coaching to all staff in Shared Inquiry, Socratic Seminar, student-led 
conferences, creation of portfolios, and Advanced Placement as applied to standards-based 
instruction (JMHS Action Plan, p. 103). 
All staff will continue training in RT, Jane Schaffer, and incorporating standards-based 
instruction into inter-disciplinary teaching (JMHS Action Plan, p. 103). 
 
C. Assessment 
A wide variety of tools provide support for instruction and periodic assessments in mathematics 
and science, the examination of student work, end-of-unit assessments (Title 1 Handbook, p. A-
5). 
Provide staff development workshops in vertical teaming, horizontal teaming, and 
interdisciplinary instruction to provide continuity and support for the focus on standards, the 
intersection standards, and lesson planning (JMHS Action Plan, p. 101). 
Provide all staff with professional development sessions/workshops on data analysis and 
efficient use of classroom assessments (JMHS Action Plan, p. 105). 
D.  Intervention 
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Identify students for strategic or intensive interventions (SAIT 8.1.1). 
Develop bridge programs that provide supplementary support to the District’s instructional 
programs to improve student learning (Title 1 Handbook, p. A-5). 
 
E. Parent/Community Involvement 
Restructure current Back-to-School Night and Open House formats at the beginning of each 
semester so that all teachers include a session on course expectations (JMHS Action Plan, p. 
93). 
 
 
 
4. Student Learning Impact:  How will the proposed work improve student achievement? 
On-going statistical analyses, conducted on-site and by Urban Education Partnership, confirm 
that Humanitas programs district-wide improve attendance, graduation rates, and CAHSEE pass 
rates compared to non-Humanitas peers. These impacts are a result of the Humanitas program as 
a whole, and are not due to any specific individual components. 
 
 
 
5. Assessment:  How will you measure this improvement? 
We will continue to measure our results using school-wide data results for long-term trends. 
However, we will measure the specific impacts of teachers’ interdisciplinary units through 
analysis of student work. Analysis will take place within Professional Learning Communities, 
banked-time Tuesdays, and through lesson students conducted with the Literacy Cadre. 
 
We will measure our success of our portfolio program through discussions and ongoing 
refinements of the process. We will measure our success of our portfolio program through 
discussions and ongoing refinements of the process; through discussions with parents; and 
through discussions with students. 
 
 
 
6. Engaging the School Community:  How, when, where, and with whom will you share what you 
have learned? 
We will share our successes and failures at our meetings, which are open to all faculty; through 
PLCs; Literacy Cadre; SLC Design Team; through the Marshall High Happenings; through the 
students’ HUPA News; at Open House/Back-to-School Night portfolio meetings with parents; 
and through other avenues as appropriate. 
 
 
 
7. Teacher Impact:  How will this professional development change the method and content of 
teaching? 
Interdisciplinary lesson planning is the hallmark of Humanitas teaching and the central goal of 
the program: To improve student achievement through interdisciplinary instruction. Common 
planning time, sharing strategies, and discussions of students’ progress all develop individual 
teachers’ expertise. 
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Teachers will be increasingly aware of lesson designs of other teachers, thus allowing teachers in 
the program to better align their teaching methodologies. Our on-going focus on improving 
pedagogy will be more clearly transparent to faculty members in the program. Teachers in 
Humanitas will become increasingly sophisticated in their use of assessments to gauge student 
learning. 
 
Teachers will become increasingly aware of the needs of individual students, allowing teachers 
to better differentiate instruction. 
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Appendix C: Approximate Proposed Budget 
Actual Budget Approved by JMHS School Site Council May 2006 
 

Description Quantity # teachers # hours 
Ave. Z-
rate Total 

 
Saturday Planning Sessions 8 13 4 $60 $24,960 
           
Off-track Planning Days 4 13 6 $60 $18,720 
           
Thursday Meetings 4 13 1.5 $60 $4,680 
        

    
Grand 
Total $48,360 
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